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Purpose and Philosophy 

The evaluation process is intended to promote the professional growth and effective performance of all 
employees. The evaluation procedures will recognize levels of performance and encourage improvement 
in specific, identifiable areas of job performance through systematic assessment. All participants are 
encouraged to maintain a positive attitude in working toward the development and improvement of the 
delivery of educational services. 

 
 

All persons are actively involved in the evaluation process and work jointly to: 
 

 build cooperation, collaboration, and trust between the Licensed staff and the evaluator 

 promote self-reflection and identification of areas for continuous growth 

 improve instruction and services to all students and staff utilizing a variety of evaluation and 
education techniques and models 

 enhance and enrich the wide range of Licensed staff specialties, talents and abilities 
 ensure that Licensed staffs receive the help and assistance they may need to improve and 

strengthen their professional skills 

 maintain and encourage high standards of professional practice 

 
 

Overview of the Process: 
The South Coast Education Service District, in conjunction with the South Coast ESD Education Association, 
established a collaborative process to address the development of a new teacher evaluation system as 
required by Senate Bill 290. In the late summer of 2012, the SCESD Teacher Evaluation Work Group, 
comprised of two program administrators and three members of the SCESD Education Association, 
representing Licensed staffs, Specialists and Evaluators was formed. During the 2012 – 2013 school year 
the Work Group met on five occasions. The collaborative effort began with a review of all pertinent 
materials starting with the Oregon Framework for Teacher and Administrator Evaluation and Support 
Systems (July 2012), the InTASC Model Core Teacher Standards: A Resource for State Dialogue (April 2011) 
and Enhancing Professional Practice, A Framework for Teaching by Charlotte Danielson. The next steps in 
the process involved the review of multiple examples of teacher evaluation systems; the selection of the 
Danielson Model and the Salem-Keiser Rubrics; the development of draft rubrics for teachers, specialists 
and other SCESD staff; review and feedback from various programs, including nursing, adaptive life skills, 
school psychology and the motor team. A final model was selected by the team and submitted to the 
SCESD Board for adoption. 
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Introduction 

The SCESD Licensed Employee Professional Growth process was developed based on The Oregon 
Framework for Teacher and Administer Evaluation and Support Systems which incorporates state 
legislation, (Senate Bill 290), rules adopted by the State Board (December 2011/June 2012) and the federal 
waiver requirements. 

 

The five required elements outlined below establish the parameters for all local evaluation and support 
systems. Districts must align their systems to these elements but have flexibility in their local design and 
implementation. 

 

1. Standards of Professional Practice. The state adopted Model Core Teaching Standards and Educational 
Leadership/Administrator Standards that define what teachers and administrators should know and be 
able to do to ensure that every student is ready for college, careers and engaged citizenship in today’s 
world. 

 

SCESD uses the following domains developed by Charlotte Danielson as a structure for evaluation that 
encompasses effective instruction and delivery of service: 

1) Planning and Preparation 
2) Environment 
3) Instruction/Delivery of Service 
4) Professional Responsibilities 

 

2. Differentiated (4) Performance Levels. Licensed staff will be evaluated on the standards of professional 
practice and stakeholder growth are measured on four performance levels; Exemplary, Proficient, Basic 
and Does Not Meet. 

 

3. Multiple Measures. Multiple sources of data are used to measure licensed staff member’s performance 
on the standards of professional practice. Evaluators look at evidence from three categories: 
professional practice, professional responsibilities, and student learning and stakeholder growth. 

 

Based on self-assessment, the licensed staff identifies goals aligned with the standards of professional 
practice that encompass both practice and impact on stakeholder learning. The employee sets both 
professional practice goals and, stakeholder learning goals. SMART goals and/or learning targets are 
used as a tool for effective goal-setting. 

 

For teachers licensed through TSPC, student learning and growth goals are developed through a goal 
setting process aligned to state standards and uses assessments to measure student progress for these 
goals. SCESD’s Licensed Employee Professional Growth process requires the following minimum when 
setting professional practice and student learning goals: 

 

 Two Professional Growth Goals and two Student Learning and Stakeholder Growth Goals 

When required, SCESD will measure student learning and growth using examples of the following: 
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Types of Measures for Student Learning and Stakeholder Growth for Licensed Professional Evaluations 

 

Category 
Types of Measures (aligned to 

standards) 
Examples include, but are not limited to: 

 

1 
 

State or national standardized tests 
Oregon Assessment of Knowledge and Skills (OAKS), 
SMARTER Balanced (when adopted), English Language 
Proficiency Assessment (ELPA), Extended Assessments 

 

 
2 

 
Common national, international, 
regional, district-developed 
measures 

ACT, PLAN, EXPLORE, APES, IB, DIBELS, C-PAS, other 
national measures; or common assessments approved 
by the district or state as valid, reliable and able to be 
scored comparably across schools or classrooms, 
Program and teacher created rubrics, curriculum based 
assessment 

3 
Classroom-based or school-wide 
measures 

Student performances, portfolios, products, projects, 
work samples, tests, student IEP/IFSP Data 

 

 

4. Evaluation and Professional Growth Cycle. Licensed staff are evaluated on a regular cycle of continuous 
improvement that includes self -reflection, goal setting, observations, formative assessment and 
summative evaluation. Probationary licensed staff will be evaluated every year for the first three years  
of employment. Contract licensed staff will be evaluated at least every other year. 

 
5. Aligned Professional Learning. Relevant professional learning opportunities to improve professional 

practice and impact on student learning are aligned to the licensed staff and their need for 
professional growth. 
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Overview of Professional Growth and Evaluation Cycle 
During Summative Evaluation Year 

 

 

 
 

Ongoing Collection of Evidence 

Minimum of 2 observations (with feedback) 

Employee collecton of artifacts 

 
 

Summative Professional Growth Meeting 

Review completed Self-Reflection 

Discuss Summative Evaluation 

Discuss potential goals for Fall 

Initial Professional Growth Plan Meeting 

Review SCESD Licensed Employee Professional Growth Handbook 

Review Job Description 

Discuss Standards/Rubrics/Self-Assessment 

Develop Professional Practice and Student Learning and Growth Goals 

Mid-Year Professional Growth Meeting 

Review progress on Professional Growth Goals 

Discuss additional support needed to meet Professional Growth Goals 
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Overview of Professional Growth and Evaluation Cycle 
During Formative Non-Evaluation Year 

 

 

 

 
End of Year Professional Growth Meeting 

Review completed Self-Reflection 

Discuss potential goals for Fall 

 
 
 

Ongoing Collection of Evidence 

Employee collection of artifacts 

Review SCESD Licensed Employee Professional Growth 
Handbook 

Review Job Description 

Discuss Standards/Rubrics/Self-Assessment 

Develop Professional Practice and Student Learning and Growth Goals 

Mid-Year Professional Growth Meeting 

Review progress on Professional Growth Goals 

Discuss additional support needed to meet Professional Growth Goals 



6  

Evaluation Process for Licensed Professional Staff 
 

The following licensed professional evaluation process applies to all TSPC and non-TSPC licensed staff 
members unless otherwise indicated. 

 

Teachers requiring licensure by the Teacher Standards and Practices Commission shall be evaluated in 
accordance with the procedures outlined in ORS 342.850 and ORS 342.856. 

 

The purpose of the evaluation is to aid the licensed staff member in making continuous professional growth 
and to determine performance of the professional responsibilities. Licensed staff may be observed and 
evaluated with respect to their relationships with students, parents, licensed staffs, administrators, and 
other staff members as well as in the performance of educational consultation, individual, group, and 
classroom instruction and regular and special assigned duties and activities. 
The evaluation procedure is as follows: 

 
1. Probationary teachers/licensed staff will be evaluated at least annually (TSPC staff - ORS 342.850(1)). 

 
2. Licensed staff will be evaluated periodically, but at least once every two years. In a year when no 

evaluation is performed, licensed professionals staff may still receive observational data. Nothing herein 
prevents the district from conducting more frequent evaluations. 

 

3. An Initial Professional Growth Plan meeting will be scheduled at least once each school year for all staff. 
The Initial Professional Growth Plan meeting may occur in more than one meeting and may include a 
review of the SCESD Licensed Employee Professional Growth Handbook and discussion of: 

a. Job description 
b. Employee self-assessment (rubrics) 
c. District performance standards and rubrics 
d. Individual Professional Growth Goals 
e. Observations and Evaluation Timeline 

 
4. Evaluations will be based on: 

a. Professional practice – Measures the quality of a Licensed Staff’s planning, delivery of 
instruction/service, and assessment of student learning. 

 

b. Professional responsibilities – Evidence of progress toward professional goals and contribution 
to school, program and district goals. 

 
c. Student Learning and Stakeholder Growth (as applicable) – Evidence of quantitative measures of 

the Licensed Staff’s impact on student(s)/Stakeholder(s) as measured by multiple sources of  
data over time. 
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5. All evaluations will be based on a minimum of two observations and other relevant information 
developed by the District (TSPC - ORS 342.850(1)). 

 

6. Individual performance may be “observed” in the following, nonexclusive ways: 
a. Formal observations that include a pre-observation meeting, an observation, and a post- 

observation meeting. 
b. Informal or drop-in observations that may include a post-observation meeting/communication 

or walk through protocol. 
c. Observations of the performance of the employee in any other area of job responsibility. 
d. Meeting(s) with the employee for the purpose of discussing past, present, or future 

assignments, activities, or performance. 
 

7. The evaluation program will utilize peer assistance whenever practicable and reasonable in order to aid 
employees to better meet the requirements of the job. Peer assistance shall be voluntary and subject to 
any applicable terms of the collective bargaining agreement. 

a. TSPC Licensed Staff: No witness or document related to the peer assistance or the record of peer 
assistance shall be admissible in any proceeding before the Fair Dismissal Appeals Board, or        
in any probationary teacher non-renewal hearing before the ESD Board under ORS 342.835, 
without the mutual consent of the District and the teacher provided with peer assistance. 

b. Non-TSPC Licensed Staff: No witness or document related to the peer assistance or the record 
of peer assistance shall be admissible in any administrative proceeding without the mutual 
consent of the District and the staff member provided with peer assistance. 

 

8. For employees in a summative evaluation year, an evaluation meeting will be scheduled with the 
employee to discuss the results of the evaluation. All evaluations will be in writing, on forms provided 
by the District. Employees will receive a copy of their written evaluations. 

 

9. Employees that are not in a summative evaluation year may have a year-end conference with their 
Program Administrator. 

 

10. TSPC Licensed Staff: A written program of assistance for improvement (plan of assistance) is 
established if one is needed to remedy any deficiency specified in ORS 342.865(1)(a) (inefficiency), (d) 
(neglect of duty, including duties specified by written rule), (g) inadequate performance), or (h) (failure 
to comply with such reasonable requirements as the ESD Board may prescribe to show normal 
improvement and evidence of professional training and growth) or if there are deficiencies in core 
standards (ORS 342.856(4). 

 
SCESD will give consideration to the input of the employee or representative regarding the plan and any 
assistance that the employee feels could help them meet the requirements of the plan. 

 
11. Non-TSPC Licensed Staff: A written program of assistance for improvement (plan of assistance) is 

established if one is needed to remedy any deficiencies identified by the licensed staff Program 
Manager: inefficiency, neglect of duty, including duties specified by written rule, inadequate 
performance, or failure to comply with such reasonable requirements as the ESD Board may prescribe 
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to show normal improvement and evidence of professional training and growth or if there are 
deficiencies in core standards (ORS 342.856(4)). 
SCESD will give consideration to the input of the employee or representative regarding the plan and any 
assistance that the employee feels could help them meet the requirements of the plan. 

 
12. A program of assistance for improvement (plan of assistance) is a written plan, that with reasonable 

specificity: 
a. Identifies the areas of improvement that are required and further describes the expected and 

observable outcomes. 
b. Identifies specific deficiencies in the employee’s conduct or performance. 
c. Sets forth corrective steps the employee may pursue to overcome or correct the deficiencies. 
d. Establishes the assessment techniques by which the District will measure and determine 

whether an employee has sufficiently corrected the deficiencies to meet District standards. 
e. May include administrative assistance. 

 

13. TSPC Licensed Staff: Probationary teacher nonrenewal/dismissal rights are set forth in ORS 342.513 and 
342.835. Contract teacher dismissal and contract non-extension rights are set forth in ORS 342.845(5) 
and (6). 

 

14. If the District determines that continuation of an employee’s performance deficiency or problem could 
result in a dismissal, nonrenewal, or contract non-extension recommendation, notice of such concern 
will be given to the employee in a timely manner. 

 
15. Since evaluation of employee performance is an ongoing process, the District's administration will 

provide the staff with notice of observational and evaluative timelines, as well as other pertinent 
information. 
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Professional Growth/Evaluation Timeline 
 

 
When What Who Actions/Tools/Forms 

September Fall Self-Assessment 
Completion 

 

Staff 

 Complete Self-Assessment Rubric 

 Complete Guided Questions Form 

 Based on the above, develop 
Professional Growth Plan Draft 

September-November Professional Growth Plan 
Meeting 

 
 
 

 
Admin and Staff 

Review: 

 Self-Assessment  Rubric 

 Professional Growth Plan Draft 

 Finalize the Professional Growth Plan 

 Finalize minimum of: 
-  Two Professional Growth Goals 

-  Two Student Learning and 
Stakeholder Growth Goals 

Between December 
and February – 
May be combined with 
Pre-Observation 
meeting. 

Mid-Year Professional Growth 
Meeting 

 

 
Admin and Staff 

 Review progress on goals 

 Discuss additional support needed to 
meet goals 

 Discuss collection of evidence 
activities 

Probationary: 
October - 
February 

 

Contract: 
October - May 

Conduct Observations  

 
Admin and Staff 

 Formal observations 

 Informal observations 

Probationary : 
To Administrator by 
March 1 

 
Contract: 
To Administrator by 
May 1 

Collection of Evidence  
 

 
Staff 

Examples: 

 Various data collection 

 Artifacts 

 Submission of staff portfolio 

 Progress toward professional goals 

 Self-reflection form completed 

 Student learning and growth 

Probationary: Before 
March 5 

Summative  Professional 
Growth Meeting 

 

Admin and Staff 

 Review completed written Summative 
Evaluation. 

 Discuss potential goals for fall 

Contract: 
In evaluation year 
Prior to end of year 

Summative  Professional 
Growth Meeting 

 

Admin and Staff 

 Review completed written Summative 
Evaluation. 

 Discuss potential goals for fall 
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SCESD Goal Setting and Professional Growth Plan Guidance 

The Professional Growth Plan is a self-directed, supervision model. It is based on the individual’s reflection 
of their professional effectiveness and the personal desire to become more effective for students. 
Professional Growth Plans provide a structure, through which teachers/specialists may grow professionally, 
encouraging individuals and collaborative groups to take on professional challenges in a non-judgmental, 
self-directed environment. 

 

For probationary and for those licensed professionals not proficient in all domains and components, the 
performance goals of their Professional Growth Plan will reflect more supervisory input and may be limited 
in scope or narrowly focused to address developmental needs of the teacher/specialist. 

 
STEP 1 
Complete the self-assessment process: 

 Complete the self-assessment 

 Share with the Program Administrator 

 Results used for the purpose of goal setting and designing a professional development growth plan. 
 

STEP 2 
Identify proposed professional growth goals utilizing the SMART goal format and based on: 

 Self-assessment of domains, components (and program competencies if applicable) 
 Recommendations from previous summative assessment 

 Development of new skills 

 District and/or programs goals 

 See Resource Section of the manual for information on SMART Goals 
 

STEP 3 
Meet with Program Administrator to review and finalize your Individual Professional Growth Plan including: 

 Finalize minimum of: 
- Two Professional Growth Goals 
- Two Student Learning and Stakeholder Growth Goals 

 Identify the activities and resources needed to achieve your goals. Activities may include but are not 
limited to the following: 

o Observing colleagues (within and beyond your program) 

o Videotaping and reflecting on the instructional activity 
o Keeping a journal of actions and reflections related to the goal 
o Designing action research - Evidence of completed research will be presented to the 

administrator. 
o Reading books, articles, and other professional literature to inform practice. 
o Attending seminars, conferences, or other professional development sessions and participation 

in various workshops and institutes that support the professional growth plan. 
o In-District Professional development and training 
o Enrolling in courses: 

- Graduate credit courses 
- Undergraduate credit courses 
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- Adult education courses 
- Audited courses 

 Determine the timeline for your plan 

 Determine a logical time frame for each step of your plan 
 

STEP 4 
Work through your plan and prepare for the mid-year check: 

 Carry out your professional growth plan as designed. 

 Engage in professional growth opportunities 

 Review the progress of students on your caseload 

 Review progress toward accomplishing your goals 
 As you become aware of additional resources and/or activities, revise your plan to include these. 

Discuss with your Program Administrator. 
 

STEP 5 
 

 Complete the End of Year Self-Reflection Form. When a plan is not completed or an activity is not 
successful, professional growth may still occur if you choose to reflect and be realistic in your 
reflection. Ultimately, the purpose of a Professional Growth Plan is learning, not completing a plan. 

 Provide evidence collected throughout the year to administrator. 
 

STEP 6 

 Summative Evaluation Meeting 
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Professional Staff Measurement Process 

1. Each evaluation domain will be scored using the levels of performance and corresponding numerical 
value: 

o Exemplary – 4 
o Proficient – 3 
o Basic – 2 

o Does Not Meet – 1 
 

2. Scores in each domain component will be calculated and each domain will be given an overall 
numerical value of 1-4. 

 

3. Licensed professionals will be evaluated on the following weighed distribution 
a. Professional Practice: 25% 

 Domains 1 and 2 
b. Professional Responsibilities: 25% 

 Domains 3 and 4 
c. Student Learning and stakeholder Growth: 50% 

 Domains 1-4, as designated by goals 
 

4. Matrix Scoring-Beginning in the 2014-15 school year, all districts will use the Oregon Matrix Model 
for their summative evaluations. In the Oregon Matrix, Professional Practice (PP) and Professional 
Responsibilities (PR) intersects with Student Learning and [Stakeholder] Growth culminating in a 
Professional Growth Plan and summative performance level. 

 

5. Determining the Y Axis: Professional Practice and Professional Responsibilities 
a. The evaluator will need to determine the combined performance level for PP/PR based on 

data from the SCESD performance rubric. (See Summative Evaluation Form for example). 
1. Add up all components scores to get the total points possible 
2. Divide by the number of components in the rubric 
3. Get a rating of 1-4 for the PP/PR 
4. Use the following thresholds to determine PP/PR level: 

 3.6 – 4.0 = 4 

 2.81-3.59 = 3 

 1.99 – 2.8 = 2 

 <1.99 = 1 
5. If the professional scores two 1’s in any PP/PR component and their average 
scores falls between 1.99-2.499, the Licensed staff’s performance level cannot be 
rated above a 1. 
6. Find the PP/PR performance level on the Y axis 

 

6. Determining the X Axis: Student Learning and Stakeholder Growth (SLG) 
a. After the PP/PR performance level is determined, their Professional Growth Plan and 

summative performance level is then found by looking at the Licensed staff’s rating on the 
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SLG goals. The level of performance on the SLG will be determined by scoring the SLG goals 
scoring rubric (Shown Below). 

1. Score the SLG goals using the SLG scoring rubric 
2. Get the rating between 1-4 for the SLG 
3. Use the thresholds below to determine SLG level 
4. Find the performance level (1-4) on the X axis of the matrix 

 

The Student Learning and Stakeholder Growth score will be determined using the following rubric: 
 

 Exemplary 
4 

Proficient 
3 

Basic 
2 

Minimum Standard 
1 

Does Not Meet 
Standard 

0 

Student/Stakeholder 
Growth 

90% - 100% of 
students and/or 

stakeholders 
meet goal. 

70% - 89% of 
students and/or 

stakeholders 
meet goal. 

50% - 70% of 
students and/or 

stakeholders 
meet goal. 

15% - 49% of 
students and/or 

stakeholders meet 
goal. 

0% –15% 
of students and/or 
stakeholders meet 

goal. 

Licensed 
Professional 
Explanation of 
Results 

The Licensed 
Professional has 
a well-defined 
explanation of 

why 100% 
students and or 

stakeholders met 
goal and clearly 
analyzes next 

steps. 

The Licensed 
Professional has 

an explanation of 
why students and 

or stakeholders 
met or did not 
meet goal and 
suggestions for 
raising level of 

success. 

The Licensed 
Professional has 

an explanation of 
why students and 

or stakeholders 
met or did not 
meet goals, but 

only after 
discussion and 
questioning by 
administrator. 

The Licensed 
Professional has 

little or no 
explanation of why 

students and or 
stakeholders met or 

did not meet goal 
and requires 

extended probing by 
administrator. 

 

 

SLG Threshold Matrix 
 

 
 

7. The evaluator will chart the summative performance level on their evaluation. Performance level 
options include: 

 Facilitative Plan 

 Collegial Plan 

 Consulting Plan 

 Directive Plan 

Level 4 

You must score: 

Level 3 

You must score: 

Level 2 

You must score: 

Level 1 

You must score: 

 4 on both goals   

  



3 on both goals, or 
3 on one goal one 
goal, & 4 on one 
goal, or 

4 on one goal & 2 
on one goal 





2 on both goals, or 
2 on one goal one 
goal, & 3 on one goal, 
or 

3 on one goal & 1 on 
one goal 

4 on one goal & 1 on 
one goal 

1 on both goals, or 
1 on one goal one 
goal, & 2 on one goal 
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Definitions 
 

1. Licensed Staff- Any employee that holds a position contained in the South Coast ESD Education 
Association Bargaining Agreement 

 

2. Stakeholder-A person or group that has an investment, share or interest in the work or 
outcomes of the licensed professional (students, district staff, colleagues, community partners). 

 

3. SMART Goals-Licensed professional complete the goals setting process in collaboration with 
their Program Administrator/evaluator. Through the collaborative process, the quality of the 
goal will be assessed using the SMART goal process which includes: 

 S – Specific and Measureable 

 M – Measurable 

 A – Action Oriented 

 R – Rigorous, Realistic and Results oriented 

 T – Timed and Tracked 
 

4. Formal Observation Process- 
a. Pre-meeting – This meeting occurs between the administrator and the staff member 

prior to each formal observation.  The purpose is to arrive at a shared understanding of: 
 

- What will be observed 
- The domain(s) of focus and specific targeted skills 
- When and where the observation will occur 
- Data that will be gathered by the administrator through the formal observation 

form and any supporting evidence that the teacher wants to provide. 
 

b. Observation – written documentation of evidence observed and how it addresses the 
identified domain(s) and specific targeted skills; written response provided to the staff 
member, staff member has an opportunity to provide written feedback to the 
observation (either before or at the post-meeting). 

 
c. Post-meeting – discussion around what was observed, share the written formal 

observation feedback, and discuss any questions or review the staff written response 
provided, review the rubric and discuss what evidence was observed and what domains 
it falls within. 

 
5. Informal observation 

a. Ongoing data collection that is observed by the administrator within day to day contact. 
b. Informal data may not be presented to the staff in a written summary, but may be 

shared through the informal observation form or reviewed verbally. 
 

6. Collection of Evidence 
Data collection, including artifacts, should be gathered throughout the year and listed as 
evidence towards goal achievement on the summative evaluation. 
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7. Artifacts 
Examples may include but are not limited to: 

 Lesson plans 

 Report samples 

 IFSPs/IEPs 

 Student work samples 

 Professional development handouts 

 Pictures, videos of projects 

 Portfolios 

 Staff surveys 
 

8. Peer Coaching (a form of peer assistance) is a collegial process by which Licensed staffs work 
together for their own professional growth. They may observe each other, give each other 
feedback about those observations, and discuss common professional concerns. Peer coaching 
has the following features: 

a. Licensed staffs must agree to observe each other’s work at least twice and to hold 
conferences after these visits. 

b. Although a Program Manager may be involved in organizing and monitoring the 
program, the observations, conferences and discussions involve only Licensed staff. 

 

9. Teacher Portfolio is a systematic, organized and purposeful collection of evidence used to 
demonstrate growth of knowledge, skills and attitudes. Teachers may use a portfolio to 
document progress toward their performance goals. 

 
10. Summative Professional Growth Meeting 

a. The meeting that reviews all data collected throughout the year from the administrator 
and staff member 

b. The purpose of the meeting is to: 

 Review the domain rubric 

 Review the summative evaluation form 

 Provide the staff with the opportunity to respond to the evaluation summary 

 Discuss potential goals for fall 
 

11. End of Year Professional Growth Conference 
a. Review completed Self-Reflection 
b. Discuss potential goals for fall 
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12. Oregon Matrix for Summative Evaluations- The Oregon Department of Education has 
provided a matrix in which all licensed professionals must be placed on at the end of the 
summative evaluation process. These leveled assignments will reported to the state in an 
annual report (without staff names). 

 

The leveled assignment definitions are as followed: 
 

a. Facilitative Plan- The Licensed staff leads the conversation and with the evaluator 
chooses the focus of the Professional Growth Plan and professional goal(s) as the 
Licensed staff and evaluator collaborate on the plan/professional growth goal(s). If 
the Licensed staff had a SLG performance level 2, the plan/professional goal(s) must 
also include a focus on increasing the Licensed staff’s overall aptitude in this 
measure. 

b. Collegial Plan- The Licensed staff and evaluator collaboratively develop the Licensed 
staff’s Professional Growth Plan/professional goal(s). If the Licensed staff had a SLG 
performance level 1 or 2, the plan/professional goal(s) must also include a focus on 
increasing the Licensed staff’s overall aptitude in this measure 

c. Consulting Plan- The evaluator consults with the Licensed staff and uses the 
information gathered to inform the Licensed staff’s Professional Growth 
Plan/professional goal(s). If the Licensed staff had a SLG performance level 1 or 2, 
the plan/professional goal(s) must also include a focus on increasing the Licensed 
staff’s overall aptitude in this measure. 

d. Directive Plan- The evaluator directs the Licensed staff’s Professional Growth 
Plan/professional goal(s). This plan should involve a focus on the most important 
area(s) to improve Licensed staff performance. If the Licensed staff had a SLG 
performance level 1 or 2, the plan/professional goal(s) must also include a focus on 
increasing the Licensed staff’s overall aptitude in this measure. 



18  

SCESD Licensed Rubric 
 

Domain 1: Planning, Preparation and Delivery of Service 
 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

1A. 
Demonstrating 
knowledge and 
skill in area of 
expertise. 

Licensed Staff demonstrates 
extensive knowledge and skill in 
their specialty area(s). Practices 
and interventions demonstrate 
expert knowledge of evidence- 
based practices. 

 
Licensed Staff displays extensive 
knowledge of the important 
concepts in the discipline and how 
these relate both to one another 
and to other disciplines. 

Licensed Staff demonstrates 
thorough knowledge and skill in 
their specialty area(s). Practices 
and interventions are specific to 
the identified needs of the 
students. 

 
Licensed Staff’s plans and practice 
reflect accurate understanding of 
prerequisite relationships among 
topics and concepts. 

Licensed Staff demonstrates basic 
knowledge and skill in their 
specialty area. Practices and 
interventions are specific to the 
identified needs of the students 
some of the time. 

 
Licensed Staff’s plans and practice 
indicate some awareness of 
prerequisite relationships, 
although such knowledge may be 
inaccurate or incomplete. 

Licensed Staff demonstrates 
little or no knowledge and skill 
in their specialty area(s). 
Practices and/or interventions 
are not specific to the needs of 
the students. 

 
Licensed Staff’s plans and 
practice display little 
understanding of prerequisite 
relationships important to 
learning of the content. 

1B. 
Establishing goals 
appropriate to the 
setting and the 
students served. 

Licensed Staff’s goals are highly 
appropriate to the educational 
setting and to the age, cultural and 
developmental needs of the 
students. Goals are consistently 
developed following consultations 
with administrators and teachers. 

Licensed Staff’s goals are clear and 
appropriate to the educational 
setting and to the age, cultural and 
developmental needs of the 
students. Goals are routinely 
developed in collaboration with 
appropriate school personnel 

Licensed Staff’s goals are 
rudimentary and are partially 
suitable to the educational setting 
and the age, cultural and/or 
developmental needs of the 
students. 

Licensed Staff has no clear 
goals, or they are inappropriate 
to the educational setting or 
the age, cultural and/or 
developmental needs of the 
students. 
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SCESD Licensed Rubric 

Domain 1: Planning, Preparation and Delivery of Service – Continued 

 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

1C. 
Demonstrating 
knowledge of 
learners and 
designing 
appropriate 
instruction. 

In addition to accurate knowledge 
of the typical developmental 
characteristics of the age group 
and exceptions to the general 
patters, Licensed Staff displays 
knowledge of the extent to which 
individual learners follow the 
general patterns. 

 

Licensed Staff displays extensive 
and subtle understanding of how 
students learn and applies this 
knowledge to individual students. 

 
Licensed Staff displays 
understanding of individual 
learners’ skills, knowledge, and 
language proficiency and has a 
strategy for maintaining such 
information. 

 
Designs instruction to 
appropriately challenge the 
cognitive abilities and differentiate 
to each learner. 

Licensed Staff displays accurate 
understanding of the typical 
developmental characteristics of 
the age group, as well as 
exceptions to the general 
patterns. 

 

Licensed Staff’s knowledge of how 
students learn is accurate and 
current. Licensed Staff applies 
this knowledge to the class as a 
whole and to groups of students. 

 
 

Licensed Staff recognizes the 
value of understanding learners’ 
skills, knowledge, and language 
proficiency and displays this 
knowledge for groups of learners. 

 
Most of the time designs 
instruction to appropriately 
challenge the cognitive abilities 
and differentiate to each learner. 

Licensed Staff displays partial 
knowledge of the developmental 
characteristics of the age group. 

 
Licensed Staff recognizes the 
value of knowing how students 
learn, but this knowledge is 
limited or outdated. 

 
Licensed Staff recognizes the 
value of understanding learners’ 
skills, knowledge, and language 
proficiency but displays this 
knowledge only for the class as a 
whole. 

 
Sometimes designs instruction to 
appropriately challenge the 
cognitive abilities and does not 
differentiate to each learner. 

Licensed Staff displays little or 
no knowledge of the 
developmental characteristics of 
the age group. 

 
Licensed Staff sees no value in 
understanding how students 
learn and does not seek such 
information. 

 
Licensed Staff displays little or 
no knowledge of learners’ skills, 
knowledge, and language 
proficiency and does not 
indicate that such knowledge is 
valuable. 

 
Does not appropriately design 
instruction to challenge the 
cognitive abilities and does not 
differentiate to each learner. 
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SCESD Licensed Rubric 

Domain 1: Planning, Preparation and Delivery of Service – Continued 

 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

1D. 
Setting 
Instructional 
Outcomes. 

All outcomes represent high 
expectations and rigor and 
important learning in the 
discipline. They are connected to 
a sequence of learning both in the 
discipline and in related 
disciplines. 

 

All the outcomes are clear, written 
in the form of learning, and are 
data driven. 

 

All goals and outcomes are 
individualized and appropriate for 
the learner. 

Most outcomes represent high 
expectations and rigor and 
important learning in the 
discipline. They are connected to 
a sequence of learning. 

 
Most the instructional outcomes 
are clear, written in the form of 
learning and are data driven. 

 

Most goals and outcomes are 
individualized and appropriate for 
the learner. 

Outcomes represent moderately 
high expectations and rigor. 
Some reflect important learning in 
the discipline and at least some 
connection to a sequence of 
learning. 

 
Some instructional outcomes are 
clear or consist of a combination 
of outcomes and activities. Some 
outcomes are data driven. 

 
Some goals and outcomes are 
individualized and appropriate for 
the learner. 

Outcomes represent low 
expectations for learners and 
lack of rigor. They do not reflect 
important learning in the 
discipline or a connection to a 
sequence of learning. 

 
Outcomes are not clear, written 
in the form of learning activities. 
Outcomes are not data driven. 

 

Goals and outcomes are not 
appropriate for the learner. 

1E. 
Demonstrating 
knowledge of 
resources and 
regulations both 
within and beyond 
the school and 
district. 

Licensed Staff demonstrates 
extensive knowledge of resources for 
students available through the school 
or district and in the larger 
community. Staff proactively seeks 
out necessary resources in order to 
meet the needs of students and their 
families. 
 
Licensed Staff’s knowledge of 
governmental regulations and 
resources for students is extensive, 
including those available through the 
school or district and in the 
community. 

Licensed Staff demonstrates thorough 
knowledge of resources for students 
available through the school or district 
and has some familiarity with 
resources outside the district. 
 

Licensed Staff displays awareness of 
governmental regulations and 
resources for students available 
through the school or district and 
some familiarity with resources 
external to the school. 

Licensed Staff demonstrates basic 
knowledge of resources for students 
available through the school or 
district and makes some effort to 
extend their knowledge. 
 

Licensed Staff displays awareness of 
governmental regulations and 
resources for students available 
through the school or district, but no 
knowledge of resources available 
more broadly. 

Licensed Staff demonstrates little 
or no knowledge of resources for 
students available through the 
school or district and makes no 
effort to learn about such. 

 

Licensed Staff demonstrates little 
or no knowledge of governmental 
regulations and resources for 
students available through the 
school or district. 
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SCESD Licensed Rubric 
 

Domain 1: Planning, Preparation and Delivery of Service – Continued 

 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

1F. 
Developing a plan 
to evaluate the 
intervention/ 
instructional 
support program. 

Licensed Staff’s evaluation plan is fully 
aligned with outcomes, has clear 
criteria and standards; and is highly 
developed, with clear sources of 
evidence and a path toward  
improving the intervention /therapy 
program on an ongoing basis. 
 

Progress is clearly documented and is 
used continually to update goals. 

Licensed Staff’s evaluation plan of the 
intervention/therapy program is 
organized around clear goals and the 
collection of evidence to indicate the 
degree to which the goals have been 
met. 
 
 

Progress is documented and is used 
periodically to update goals 

Licensed Staff’s evaluation plan of 
intervention/therapy program is 
disorganized, lacks clear goals and the 
collection of evidence to indicate to 
the degree to which the goals have 
been met. 
 

Progress is inconsistently 
documented and is rarely used to 
update goals. 

Licensed Staff’s has no evaluation 
plan for the intervention/therapy 
program or resists suggestions 
that such an evaluation is 
important. Goals are not clearly 
met and the evidence collected 
does not indicate to the degree to 
which the goals have been met. 

 

Progress is not documented and 
goals are not updated or adjusted. 

1G. 
Collecting 
information, 
written 
communication. 

Licensed Staff is proactive in 
collecting important information. 
Written communications are 
accurate, clearly written and tailored 
for the audience and makes 
adjustments  continuously. 

Licensed Staff collects all the 
important information; written 
communications are accurate and 
appropriate to the audience and 
makes adjustments periodically. 

Licensed Staff collects most of the 
important information, written 
communications are accurate but 
lacking in clarity and not always 
appropriate to the audience and 
rarely makes adjustments. 

Licensed Staff neglects to collect 
important information reports are 
inaccurate or not appropriate to 
the audience. 
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Domain 2: The Environment 

SCESD Licensed Rubric 

 
 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

2A. 
Establishing 
rapport with 
students. 

Interactions between the Licensed 
Staff and individual students are 
highly respectful, reflecting genuine 
caring and sensitivity to students’ 
age, culture and levels of 
development. 

Interactions between the Licensed 
Staff and students are polite, 
respectful and caring and are 
sensitive to age, cultural and 
developmental  differences. 

Interactions between the Licensed 
Staff and students are generally 
appropriate, but may be 
characterized by insensitivity, or 
lack of responsiveness to cultural or 
developmental  differences. 

Interactions between the Licensed 
Staff and students are negative, 
inappropriate, or insensitive to 
students’ cultural backgrounds 
and students may appear 
uncomfortable. 

2B. 
Establishing 
standards of 
student conduct. 

Standards of conduct for all 
students have been established for 
all settings, are clear to all  
students and are consistently 
reinforced. Licensed Staff’s 
monitoring of student behavior is 
respectful, positive, subtle and 
preventative. 

Standards of conduct have been 
established, are clear to students 
and routinely followed. The 
Licensed Staff monitors student 
behavior against those standards, 
providing an appropriate, carefully 
planned and respectful response. 

It appears that the Licensed Staff 
has made an effort to establish 
standards of conduct for students. 
The Licensed Staff tries, with 
uneven results, to monitor and 
respond to student misbehavior. 

No standards of conduct have 
been established and Licensed 
Staff disregards or fails to 
address negative student 
behavior. Response to student 
behavior may be repressive or 
disrespectful. 
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2C. 
Developing and 
implementing 
behavior 
interventions plans 
to maximize 
success. 

Licensed Staff takes a leadership 
role in collaborating with parents 
and appropriate school staff to 
complete a Functional Behavior 
Assessment and to facilitate the 
development of an effective and 
realistic behavior support plan. 

 

Licensed Staff assists school staff 
with developing efficient data 
collection strategies to measure 
the success of Behavior support 
plans. 

 

Licensed Staff initiates and trains 
others in the development and 
implementation of effective, 
realistic behavior support plans. 

 

Licensed Staff consistently 
develops, plans and prioritizes 

Licensed Staff actively participates 
in a collaborative effort to develop 
and implement effective and 
realistic behavior support plans. 

 

Licensed Staff assists school staff 
with developing data collection 
strategies to measure the success 
of Behavior support plans. 

 

Licensed Staff typically develops, 
plans and prioritizes specialized 
services and programs for students 
with in the education al setting. The 
plan is integrated with important 
aspects of the educational program. 

Licensed Staff participates in the 
development and implementation 
of behavior support plans. 

 

Licensed Staff sometimes develops, 
plans and prioritizes specialized 
services and programs for students 
with in the educational setting. The 
plan has a guiding principle and 
includes a number of worthwhile 
activities, some of which fit with the 
broader goals. 

Licensed Staff inconsistently 
participates in the development 
and implementation of behavior 
support plans when required. 

 

Licensed Staff seldom develops, 
plans and prioritizes specialized 
services and programs for 
students with in the educational 
setting. Proposed plans consist of 
a random collection of unrelated 
activities, lacking coherence or an 
overall structure. 
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specialized services and programs 
for students with in the 
educational setting. The plan is 
highly coherent and serves to 
support not only the students 
individually and in groups, but also 
the broader educational program. 

   

2D. 
Organizing time 
effectively. 

Licensed Staff demonstrates 
excellent time-management skills, 
accomplishing all tasks in a timely 
and seamless manner. Staff and 
students understand the schedules. 

Licensed Staff exercises good 
judgment in setting priorities, 
resulting in clear schedules and 
important work being accomplished 
in a timely and efficient manner. 

Licensed staff exercises inconsistent 
judgment in setting priorities, 
resulting in schedules not being 
carried out and important work not 
being accomplished in a timely and 
efficient manner. 

Licensed Staff exercises poor 
judgment in setting priorities, 
resulting in confusion, missed 
deadlines, and conflicting 
schedules. 

2E. 
Organizing physical 
space for assessing 
students and 
providing 
intervention. 

 

Licensed Staff is proactive in 
effectively using available space; 
ensuring that the physical 
environment is organized, safe and 
inviting. The environment ensures 
the learning of all students, 
including those with particular 
learning issues that may be 
impacted by environmental 
components. 

 

The physical environment is well 
organized, safe and inviting and 
accessible to all students. The 
Licensed Staff makes effective use 
of available space and ensures 
that the physical arrangement is 
appropriate for the learning 
activities and accommodates the 
special needs of the students. 

 

The Licensed Staff attempts to 
make effective use of available 
space providing an environment 
that is fairly organized, safe and 
inviting. Essential learning is 
accessible to students in the 
setting. 

 

The physical space is 
disorganized, unsafe or some 
students don’t have access to 
learning. 

2F. 
Management of 
support staff. 

Program support staff are 
consistently scheduled and utilized 
effectively to support student 
needs. The Licensed Staff closely 
monitors the performance of the 
support staff, providing ongoing 
direction and training. 

Licensed Staff develops clear, 
detailed plans that are effective in 
supporting student needs. 
Support staff are monitored, with 
direction and training provided, as 
needed. 

Support staff is underutilized to 
support special education 
students with holes in their 
schedules or assigned to support 
students where power struggles 
or missed learning time occurs. 
Monitoring of staff performance 
by the specialist is sporadic. 

Support staff is not used 
efficiently. Licensed Staff provides 
inadequate direction or assistance 
to assigned support personnel. 
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SCESD Licensed Rubric 
 

Domain 3: Professional Responsibilities 
 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

3A. 
Reflecting on 
practice. 

Licensed Staff’s reflection is highly 
accurate and perceptive, citing 
specific examples that were not 
fully successful for at least some 
students. Staff draws on an 
extensive repertoire to suggest 
alternative strategies. 

Licensed Staff’s reflection provides 
an accurate and objective 
description of practice, citing 
specific positive and negative 
characteristics. Staff makes some 
specific suggestions as to how the 
therapy program might be 
improved. 

Licensed Staff’s reflection on 
practice is moderately accurate 
and objective without citing 
specific examples, and with only 
global suggestions as to how it 
might be improved. 

Licensed Staff does not reflect on 
practice, or the reflections are 
inaccurate or self-serving. 

 

Does not provide suggestions as to 
how program might be improved. 

3B. 
Communicating 
and collaborating 
with the 
interdisciplinary 
team and families. 

The Licensed Staff communication 
is highly accurate and conveys 
relevant information regarding 
programming. 
Response to concerns is handled 
with professionalism and cultural 
sensitivity. 

 

The Licensed Staff is highly 
successful in collaborating with 
appropriate team members in 
determining student learning 
needs, discussing the educational 
program and student progress, and 
planning for the future. 

 
Licensed Staff communicates in a 
manner that is highly sensitive to 
cultural and family diversity. 
Specialist reaches out to families of 
students to enhance trust. 

 

Communication is consistently 
documented in accordance with 
program, school or district. 

The Licensed Staff communication is 
accurate and conveys relevant 
information about the programing. 
Information is conveyed in a 
culturally appropriate manner. 

 
The Licensed Staff is successful in 
collaborating with the appropriate 
team in determining student 
learning needs, discussing the 
educational program and student 
progress, and planning for the 
future. 

 

Licensed Staff communicates in a 
manner sensitive to cultural and 
linguistic traditions and/or diversity. 

 
Communication is regularly 
documented in accordance with 
program, school or district 
requirements. 

The Licensed Staff communications 
are one-way and not always 
appropriate to the cultural norms of 
the stakeholders. 

 
The Licensed Staff makes minimal 
effort in collaborating with the 
appropriate team in the 
educational program. 

 

Licensed Staff’s communication is 
partially successful, but there are 
occasional insensitivities to cultural 
and family diversity. 

 
Communication is intermittently 
documented in accordance with 
program  requirements. 

The Licensed Staff communication 
is sporadic or culturally 
inappropriate. 

 
The Licensed Staff makes no 
attempt successful in 
collaborating with appropriate 
team members in determining 
student learning needs, discussing 
the educational program and 
student progress, and planning for 
the future. 

 

Licensed Staff fails to 
communicate with families or 
communicates in an insensitive 
manner. Licensed Staff does not 
maintain documentation of 
parent contact. 
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SCESD Licensed Rubric 
 

Domain 3: Professional Responsibilities– Continued 
 

Component Exemplary (4) Proficient (3) Basic (2) Does Not Meet Standards (1) 

3C. 
Maintaining accurate 
records. 

Licensed Staff has knowledge of and 
adheres to applicable laws, policies, 
regulations and procedures and 
maintain accurate records and 
fulfills professional role consistent 
with district, state, federal 
guidelines and expectations. 
Licensed Staff takes leadership role 
in reviewing guidelines. 

Licensed Staff has knowledge of and 
adheres to applicable laws, policies, 
regulations and procedures and 
maintain accurate records and 
fulfilling professional role consistent 
with district guidelines and job 
description. 

Licensed Staff has basic knowledge 
of and adheres to applicable laws, 
policies, regulations and procedures 
and sometimes maintain records or 
professional responsibilities as 
outlined in district guidelines and 
job description. and in maintaining 
accurate record 

Licensed Staff demonstrates little 
or no knowledge or ability to 
adhere to the district/state 
policies or job description. 

3D. 
Working with other 
employees and the 
public. 

Licensed Staff through their 
actions, openly seeks to build and 
support a spirit of enthusiasm, 
harmony and caring. 

 

Understands and proactively 
exhibits sensitivity to the values, 
culture and limitations of others. Is 
able to apply and share this 
knowledge effectively. 

 

Communication is efficient, 
effective accurate and 
collaborative. 

 

Rarely engages in non-productive 
dialogue with others as 
[designated] evidenced by work 
flow. 

 

Exhibits a considerate, positive 
attitude; encourages others to 
engage in these behaviors. 

Licensed Staff is an active, positive 
and contributing member of the 
team and is cognizant of how 
their behavior impacts others. 

 

Allows for and respects cultures, 
values and limitations of others. 

 

Communication is efficient, effective 
and accurate. 

 

Consistently exhibits a positive and 
collaborative attitude, is considerate 
and models these behaviors with 
students and staff. 

 

Rarely engages in non-productive 
dialogue with others as designated 
by work flow. 

 

Interactions reflect respectful and 
professional demeanor. These 

Licensed Staff inconsistently 
performs as an active, positive and 
contributing member of the team 
and does not understand how 
their inconsistent behavior 
impacts others. 

 

Is insensitive to other cultures, 
values and limitations, at times. 

 
Accurate and effective 
communication is inconsistent. 

 
A positive attitude, consideration 
for others and appropriate 
behavior modeling for students 
and staff is inconsistent. 

 
Frequently engages in non- 
productive dialogue with others as 
designated by work flow. 

Licensed Staff has difficulty 
functioning in an environment 
requiring teamwork with other 
employees and does not 
demonstrate an understanding of 
how their behavior impacts 
others. 

 

Is not aware of student/staff 
cultures, values and limitations. 

 

Excessively engages in non- 
production dialogue with others as 
reflected in work flow. 

 

Does not exhibit a positive and 
collaborative attitude or 
consideration for others. 

 

Does not, or is unwilling to try to, 
problem solve or manage a 
difficult and/or stressful situation 
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Interactions are very respectful, 
reflecting a genuine concern 
towards others. 
Licensed Staff consistently fulfills 
department responsibilities and 
expectations. 

interactions are consistent and 
appropriate. 

 

Licensed Staff typically fulfills 
department responsibilities and 
expectations. 

Inconsistently demonstrates ability 
to resolve problems or manage 
difficult situations. 

 

Licensed Staff intermittently fulfills 
department responsibilities and 
expectations. 

Licensed Staff rarely fulfills 
department responsibilities and 
expectations. 

3E. 
Engaging in 
professional 
development. 

Licensed Staff actively pursues 
professional  development 
opportunities and makes a 
substantial contribution to the 
profession through such activities 
as offering workshops to 
colleagues. 
Specialist seeks out feedback on 
teaching from both supervisors 
and colleagues. 

Licensed Staff seeks out 
opportunities for professional 
development based on an 
individual assessment of need. 
Specialist welcomes feedback 
from colleagues when made by 
supervisors or when 
opportunities arise through 
professional  collaboration. 

Licensed Staff’s participation in 
professional  development 
activities is limited to those that 
are convenient or are required. 
Specialist accepts, with some 
reluctance, feedback on teaching 
performance from both 
supervisors and professional 
colleagues. 

Licensed Staff does not participate 
in professional development 
activities, even when such 
activities are clearly needed for 
the development of skills. 
Specialist resists feedback on 
teaching performance from either 
supervisors or more experienced 
colleagues. 

3F. 
Showing 
professionalism, 
including integrity, 
advocacy, and 
maintaining 
confidentiality. 

Licensed Staff can be counted on 
to hold the highest standards of 
honesty, integrity, and 
confidentiality and to advocate 
for students, taking a leadership 
role with colleagues. 

Licensed Staff displays high 
standards of honesty, integrity, 
and confidentiality in interactions 
with colleagues, students, and 
the public and advocates for 
students when needed. 

Licensed Staff is honest in 
interactions with colleagues, 
students, and the public, plays a 
moderate advocacy role for 
students, and does not violate 
norms of confidentiality. 

Licensed Staff displays dishonesty 
in interactions with colleagues, 
students, and the public and 
violates principles of 
confidentiality. 
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SCESD Licensed Rubric 
Domain 4: Special Education Responsibilities/State and Federal laws 

 

Component EXEMPLARY (4) PROFICIENT (3) BASIC (2) Does Not Meet Standards (1) 

4A. 
Demonstrates 
knowledge of 
regulations and 
resources. 

Licensed Staff has extensive 
comprehensive knowledge and 
adheres to applicable laws, 
policies, regulations and 
procedures, including assessment, 
and evaluation procedures and 
maintains accurate 
documentation, completing all 
student assessments and 
evaluations within required 
timelines. 

Licensed Staff has knowledge of 
and adheres to applicable laws, 
policies, regulations and 
procedures including assessment 
and evaluation procedures and 
maintains accurate documentation, 
completing student assessments 
and evaluations within required 
timelines. 

Licensed Staff has an incomplete 
knowledge of and sometimes 
adheres to applicable laws, policies, 
regulations, and procedures 
including assessment and 
evaluation procedures, makes 
errors in paperwork and does not 
complete all student assessment 
and evaluations on time. 

Licensed Staff has vague or 
inaccurate knowledge of and 
rarely adheres to applicable laws, 
policies, regulations, and pro- 
cedures including assessment 
and evaluation procedures and 
often makes critical errors in 
procedure or documentation and 
fails to complete most student 
assessments and evaluations on 
time or at all. 

4B. 
Develops and 
implements goals to 
maximize students’ 
success. 

Licensed Staff consistently 
develops and implements 
comprehensive educational goals 
that are aligned with assessment 
findings, current student needs 
and developed in collaboration 
with other team members. 

 

Goals are written in a functional 
manner and support student 
success in the educational and 
community setting. 

Licensed Staff regularly develops 
and implements educational goals 
that are aligned with assessment 
findings, current student needs and 
developed in collaboration with 
other team members. 

 

Goals are usually written in a 
functional manner and support 
student success in the educational 
setting. 

Licensed Staff develops and 
implements educational goals for 
students that are only partially 
suitable for students. Alignment of 
goals lacks connection with current 
student needs and/or may have 
been written without input of other 
team members. 

 

Some goals are written in a 
functional manner and some goals 
support student success. 

Licensed Staff fails to develop 
and implement educational goals 
suitable for students. 

 
Goals are not matched with 
assessment findings or current 
student needs and may not 
written in a functional manner 
and/or do not support student 
success in the educational 
setting. 

4C. 

Collection and 

utilization of data. 

Licensed Staff collects data to 

develop student goals creating 

clear individual education plans 

that are highly effective and 

efficient in guiding appropriate 

instruction or other services for 

students. 

Licensed Staff collects data to 

develop student goals creating 

clear individual education plans 

that are effective in guiding 

appropriate instruction or other 

services for students. 

Licensed Staff’s data collection is 

inconsistent or lacks the frequency 

necessary to develop individual 

education plans that guide 

instruction or other services for 

students. 

Licensed Staff’s data is not 

collected or available for the 

development of an individual 

education plan. 



29  

SCESD Licensed Rubric 
Domain 4: Special Education Responsibilities/State and Federal laws - Continued 

 

Component EXEMPLARY (4) PROFICIENT (3) BASIC (2) Does Not Meet Standards (1) 

 
4D. 

Responding to 

referrals and 

evaluating student 

needs. 

 
Licensed Staff is proactive in 

responding to referrals within the 

mandated time lines and makes 

comprehensive and accurate 

assessment of student needs. 

 
Licensed Staff responds to referrals 

within the mandated time lines and 

makes thorough and accurate 

assessment of student needs. 

 
Licensed Staff responds to referrals 

when pressed and makes adequate 

assessments of student needs. 

Specialist may not address all 

identified areas of concern or 

initiates only portions of 

assessments. 

 
Licensed Staff fails to respond 

within referral time lines and/or 

makes incomplete assessments 

of student needs. 

 

4E. 
Participating in crisis 
prevention and 
intervention 
(developing a plan of 
action and referral to 
outside providers). 

 

Licensed Staff alerts others to the 
need for crisis prevention and 
models intervention strategies by 
promptly conducting thorough risk 
screenings,  developing 
collaborative plans of action and 
making outside referrals. 

 

Licensed Staff frequently 
participates in crisis prevention and 
intervention by promptly conducing 
risk screenings developing 
collaborative plans of action. 

 

Licensed Staff participates in crisis 
prevention and intervention by 
conducting risk screenings and 
developing plans of action. 

 

Licensed Staff regularly misses 
opportunities to participate in 
crisis prevention and 
intervention. 

 

4F. 
Developing and 
implementing 
behavior 
interventions plans to 
maximize success 

 

Licensed Staff takes a leadership 
role in collaborating with parents 
and appropriate school staff to 
complete a Functional Behavior 
Assessment and to facilitate the 
development of an effective and 
realistic behavior support plan. 

 

Licensed Staff assists school staff 
with developing efficient data 
collection strategies to measure 
the success of Behavior support 
plans. 

 

Licensed Staff actively participates 
in a collaborative effort to develop 
and implement effective and 
realistic behavior support plans. 

 

Licensed Staff assists school staff 
with developing data collection 
strategies to measure the success 
of behavior support plans. 

 

Licensed Staff participates in the 
development and implementation 
of behavior support plans. 

 

Licensed Staff inconsistently 
participates in the development 
and implementation of behavior 
support plans when required. 
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 Licensed Staff initiates and trains 
others in the development and 
implementation of effective, 
realistic behavior support plans. 

   

4G.  

Procedures and protocols are 
 

Procedures and protocols are 
 

Procedures and protocols are basic, 
 

Procedures and protocols are Follows procedures 

and protocols to complete. Care consistently complete and followed and Licensed Staff demonstrates nonexistent or in disarray, or 
provide skilled direct demonstrates best practice, consistently; Licensed Staff seeks basic application of techniques or Licensed Staff demonstrates little 
services in evidence based standards and professional opportunities to procedures. knowledge of techniques or 

student/staff anticipates the needs of enhance knowledge and skills in procedures. 
interactions. student(s). meeting the needs of the 

student(s). 



 

 

Initial Professional Growth Plan Meeting Checklist 

 
Employee’s Name  Job Title    

 

Program  Year    
 

Status: Probationary Contract 
 
 

Discussion may include: 

❑ SCESD Licensed Employee Professional Growth Handbook 

❑ Job Description 

❑ Standards/Rubrics 

❑ Self-Assessment 

❑ Development of Professional Growth Goals 

 

 
Notes: 
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NAME   

SELF – ASSESSMENT: LICENSED STAFF 

 

EVALUATOR   

Using the performance rubric as a guide, carefully reflect on your teaching performance in all four domains. Complete the Self-Assessment by using the 
Domains of Professional Practice in this handbook. Prepare to discuss your performance in all domains during the goals conference with your 
administrator. 

Key: E=Exemplary (4) P=Proficient (3) B=Basic (2) DNMS=Does Not Meet Standard (1) 
 

 

  

Domain 2 The Environment 

E 
4 

P 
3 

B 
2 

DNMS 
1 

 

    2A. Establishing rapport with students. 

    2B. Establishing standards of student conduct. 

    2C. Developing and implementing behavior intervention 
plans to maximize success. 

    2D. Organizing time effectively. 

    2E. Organizing physical space for assessing students and 
providing intervention. 

    2F. Management of support staff. 

 

Domain 1 Planning and Preparation and Delivery of Service 

E 
4 

P 
3 

B 
2 

DNMS 
1 

 

    1A.    Demonstrating knowledge and skill in the area 
of expertise 

    1B.   Establishing goals appropriate to the setting and 
the students served. 

    1C.    Demonstrating knowledge of learners and 
designing appropriate instruction. 

    1D.    Setting instructional outcomes. 

    1E.   Demonstrating knowledge of resources and 
regulations both within and beyond the school 
and district. 

    1F. Developing a plan to evaluate the 
intervention/instructional support 
program. 

    1G.   Collecting information, written communication. 

 

 
  Educator 
  Specialist 
  Nurse 

  Evaluator 



Employee signature Date 
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SELF –  ASSESSMENT: LICENSED STAFF 

Page 2 
 

NAME   

 

EVALUATOR   
 

Key: E=Exemplary (4) P=Proficient (3) B=Basic (2) DNMS=Does Not Meet Standard (1) 
 

 

 

 

 
  

Domain 4 Special Education Responsibilities/State and Federal 

E 
4 

P 
3 

B 
2 

DNMS 
1 

 

    4A.   Demonstrates knowledge of regulations and 
resources. 

    4B.   Develops and implements goals to maximize 
students’ success. 

    4C.   Collection and utilization of data. 

    4D.  Responding to referrals and evaluating student 
needs. 

    4E.   Participating in crisis prevention and intervention 
(developing a plan of action and referral to outside 
provides). 

    4F.   Developing and implementing behavior intervention 
plans to maximize success. 

    4G.  Follows procedures and protocols to provide skilled 
direct services in student/staff interactions. 

     
 

Domain 3 Professional  Responsibilities 

E 
4 

P 
3 

B 
2 

DNMS 
1 

 

    3A. Reflecting on practice. 

    3B. Communication and collaborating with interdisciplinary 
team and families. 

    3C. Maintaining accurate records. 

    3D. Working with other employees and the public. 

    3E. Engaging in professional development. 

    3F. Showing professionalism, including integrity, advocacy 
and maintaining confidentiality. 
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PRE-FORMAL OBSERVATION MEETING 

Employee Date     

Administrator Observation Date/Time    

Program Proposed Length of Observation    

Please provide the following information in preparation for the observation: 
 

1. Lesson Objective(s): What do you want the student(s) to learn? 
 
 

 

  _ 

 

2. Lesson Format: Explain or describe the sequence of instruction and activities for the lesson. 

 
 

 
 

 
3. Assessment: Explain how you will assess student(s) achievement of the objective(s). 

 
Data Collection: What do you want observed? Check no more   than three options. 

Domain 1: Planning, Preparation and Delivery of Service 
❑ Demonstrating knowledge and skill in area of expertise. 

❑ Establishing goals appropriate to the setting and the students 

served. 

❑ Demonstrating knowledge of learners and designing the 
appropriate instruction. 

❑ Setting instructional outcomes. 

❑ Demonstrating knowledge of resources and regulations both 

within and beyond the school and district. 

❑ Developing a plan to evaluate the intervention/instructional 

support program. 

❑ Collecting information, written communication. 

Domain 3: Professional Responsibilities 

❑ Reflecting on practice. 

❑ Communicating and collaborating with interdisciplinary team 

and families. 
❑ Maintaining accurate records. 

❑ Working with other employees and the public. 

❑ Engaging in professional development. 

❑ Showing professionalism including integrity, advocacy, and 

maintaining confidentiality. 

Domain 2: The Environment 

❑ Establishing a rapport with students. 

❑ Establishing standards of student conduct. 

❑ Developing and implementing behavior intervention plans to 

maximize success. 
❑ Organizing time effectively. 

❑ Organizing physical space for assessing students and providing 

intervention. 

❑ Management of support staff. 

Domain 4: Special Education Responsibilities /State and Federal 
laws. 

❑ Demonstrates knowledge of regulations and resources. 

❑ Develops and implements goals to maximize student’s success. 

❑ Collection and utilization of data. 

❑ Responding to referrals and evaluating student needs. 

❑ Participating in crisis prevention and intervention (developing a 

plan of action and referral to outside providers). 

❑ Developing and implementing behavior intervention plans to 
maximize success. 

❑ Follows procedures and protocols to provide skilled direct 

services in student/staff interactions. 

This verifies that we have mutually reviewed and agreed upon this plan. 
 
 

  

Employee Date Administrator Date 
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Employee: Date: 

Informal Observation – Licensed Staff 
 

 
  

Domain 1: Planning, Preparation and Delivery of Service 

❑ Demonstrating knowledge and skill in area of expertise. 

❑ Establishing goals appropriate to the setting and the students 

served. 

❑ Demonstrating knowledge of learners and designing the 

appropriate instruction. 
❑ Setting instructional outcomes. 

❑ Demonstrating knowledge of resources and regulations both 

within and beyond the school and district. 

❑ Developing a plan to evaluate the intervention/instructional 

support program. 

❑ Collecting information, written communication. 

Domain 3: Professional Responsibilities 
❑ Reflecting on practice. 

❑ Communicating and collaborating with interdisciplinary team and 

families. 

❑ Maintaining accurate records. 

❑ Working with other employees and the public. 

❑ Engaging in professional development. 

❑ Showing professionalism including integrity, advocacy, and 

maintaining confidentiality. 

Domain 2: The Environment 

❑ Establishing a rapport with students. 

❑ Establishing standards of student conduct. 

❑ Developing and implementing behavior intervention plans to 

maximize success. 
❑ Organizing time effectively. 

❑ Organizing physical space for assessing students and providing 

intervention. 

❑ Management of support staff. 

Domain 4: Special Education Responsibilities /State and Federal laws. 

❑ Demonstrates knowledge of regulations and resources. 

❑ Develops and implements goals to maximize student’s success. 

❑ Collection and utilization of data. 

❑ Responding to referrals and evaluating student needs. 

❑ Participating in crisis prevention and intervention (developing a 

plan of action and referral to outside providers). 

❑ Developing and implementing behavior intervention plans to 

maximize success. 

❑ Follows procedures and protocols to provide skilled direct 

services in student/staff interactions. 

Observation notes: 

Feedback provided to educator via: 

 
 

  

 

Administrator Signature Date 
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Formal Observation Form – Licensed Staff 

Employee  Program     

Administrator  Observation Date/Time    

Intended observation focus:    
 

 
 

Domain 1: Planning, Preparation and Delivery of Service 

❑ Demonstrating knowledge and skill in area of expertise. 

❑ Establishing goals appropriate to the setting and the students 

served. 

❑ Demonstrating knowledge of learners and designing the 
appropriate instruction. 

❑ Setting instructional outcomes. 

❑ Demonstrating knowledge of resources and regulations both 

within and beyond the school and district. 

❑ Developing a plan to evaluate the intervention/instructional 

support program. 

❑ Collecting information, written communication. 

Domain 3: Professional Responsibilities 

❑ Reflecting on practice. 

❑ Communicating and collaborating with interdisciplinary team 

and families. 
❑ Maintaining accurate records. 

❑ Working with other employees and the public. 

❑ Engaging in professional development. 

❑ Showing professionalism including integrity, advocacy, and 

maintaining confidentiality. 

Domain 2: The Environment 

❑ Establishing a rapport with students. 

❑ Establishing standards of student conduct. 

❑ Developing and implementing behavior intervention plans to 

maximize success. 
❑ Organizing time effectively. 

❑ Organizing physical space for assessing students and providing 

intervention. 

❑ Management of support staff. 

Domain 4: Special Education Responsibilities /State and Federal 
laws. 

❑ Demonstrates knowledge of regulations and resources. 

❑ Develops and implements goals to maximize student’s success. 

❑ Collection and utilization of data. 

❑ Responding to referrals and evaluating student needs. 

❑ Participating in crisis prevention and intervention (developing a 

plan of action and referral to outside providers). 

❑ Developing and implementing behavior intervention plans to 

maximize success. 

❑ Follows procedures and protocols to provide skilled direct 
services in student/staff interactions. 

We have participated in a conversation on the above items. 

 
 
 

    

Employee Date Administrator Date 

Comments 

Observation/Evidence 
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End of Year Self-Reflection Questions 
 

 
Employee  Program     

 
 
 

 

1. List your goals and describe your progress toward accomplishing them. 
 
 
 
 

2. What do you see as your strongest area of performance this year? 
 
 
 
 

3. What were some of your major successes this year? 
 
 
 
 

4. Is there an area of performance you found challenging that you would like to improve on next year? 
 
 
 
 

5. What are ways your supervisor can best support you in your work? 
 
 
 
 

6. Are there any concerns you would like to share? 
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SCESD SUMMATIVE EVALUATION – LICENSED STAFF 
 

Employee:  Program:   
 

Administrator:  Date:   
 

Domain 1: Planning, Preparation and Delivery of Service E 

4 

P 

3 

B 

2 

DNMS 

1 

N/A 

0 

Demonstrating knowledge and skill in the area of expertise.      

Establishing goals appropriate to the setting and the students served.      

Demonstrating knowledge of learners and designing appropriate instruction.      

Setting instructional outcomes.      

Demonstrating knowledge of resources and regulations both within and beyond the 
school and district. 

     

Developing a plan to evaluate the intervention/instructional support program.      

Collecting information, written communication.      

Comments: 

 
Domain 2: The Environment E 

4 

P 

3 

B 

2 

DNMS 

1 

N/A 

0 

Establishing rapport w/students & staff.      

Establishing standards of student contact.      

Developing and implementing behavior intervention plans to maximize success.      

Organizing time effectively.      

Organized physical space for assessing students and providing intervention.      

Management of support staff.      

Comments: 
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SCESD SUMMATIVE EVALUATION – LICENSED STAFF 
Page 2 

 

 
Domain 3: Professional Responsibilities E 

4 

P 

3 

B 

2 

DNMS 
1 

N/A 

0 

Reflecting on practice.      

Communication and collaborating with interdisciplinary team and families.      

Maintaining accurate records.      

Working with other employees and the public.      

Engaging in professional development.      

Showing professionalism, including integrity, advocacy and maintaining 
confidentiality. 

     

Comments: 

 

 
Domain 4: Special Education Responsibilities/State and Federal laws E 

4 

P 

3 

B 

2 

DNMS 

1 

N/A 

0 

Demonstrates knowledge of regulations and resources.      

Develops and implements goals to maximize students’ success.      

Collection and utilization of data.      

Responding to referrals and evaluating student needs.      

Participating in crisis prevention and intervention (developing a plan of action and 
referral to outside providers). 

     

Developing and implementing behavior intervention plans to maximize success.      

Follows procedures and protocols to provide skilled direct services in student/staff 
interactions. 

     

Comments: 
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Matrix Documentation 
 

Beginning in the 2014-2015 school year, all districts will use the Oregon Matrix Model for their summative evaluations. This 
includes a requirement to score and plot on an x/y axis the licensed professionals score on the domains/components detailed 
in the evaluation. See the professional staff measurement process for specific procedures. 

 
Summative Scoring Tool 

  
 

  
 

Summative Evaluation Outcome 
    _Facilitative Plan 
    _Collegial Plan 

    _Consulting Plan 
  Directed Plan 
Employee has attached comments. Yes  No 
Signature of Employee  Date    
Signature of Administrator  Date    

 

Copy to: Employee Administrator HR 

X Axis Summative Rating 

Domain Scores Score 

Goal 1  

Goal 2  

X Axis Score (Add Goal Score/2)  

 

X Axis Summative Scoring Rubric & Rating 

Student/Stakeholder Growth Score Licensed Professional 
Explanation 

Score 

Goal 1  Goal 1  
Goal 2  Goal 2  

Total (Add Score/2)  Total (Add Score/2)  
 

Y Axis Summative Rating 

Domain Scores Score 

Professional Practice  

Professional Responsibilities  

Y Axis Score (Add Domain Score/2)  

 

Y Axis Summative Scoring Rubric 
Professional Practice Score Professional Responsibilities Score 

Domain 1  Domain 3  

Domain 2  Domain 4  

    

    

Total (Add Domains/2)  Total (Add Domains/2)  
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Goal Type 
  Professional Responsibility 
  Professional Practices 

STUDENT/STAKEHOLDER GROWTH AND PROFESSIONAL GOAL SETTING FORM  Stakeholder Growth 

  Student Learning 

Licensed Staff:  Contract Status:    

School:    

Administrator/Evaluator:     

School Year:               

Date:     

 

Guiding Questions Goal Development 
 

Domain Area 
Indicate the domain area in which the 
goal is derived. 

Domain Area 

Rationale 
Why did you choose this goal? 

Rationale 

Context 
Description of the demographics and learning 
needs of all students/stakeholders 

Context 

Baseline Data 
Is the baseline data used to make data 
driven decisions for the SLG goal, 
including the most recent information 
from past assessments or post assessments 

Baseline Data 

SMART Goal 
Is the goal written to measure achievement 
between two points in time? 

 

Is the target/outcome tiered or differentiated 
based on baseline data? 

 

Does the goal address relevant /specific 
knowledge and skills that will be obtained? 

 

Is it measureable, challenging and attainable? 

SMART Goal 
. 

Assessment 
List the tool you are utilizing to determine the 
level of success of your goal 

Assessment 
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Evidence 
Did you create your own rubric to 
measure success? 
Are you using the assessments in 
the handbook? 
Multiple Measures? 

Evidence 

Activities and Resources Necessary 
Strategies to meet your goals outlined? 

 

Resources necessary to be successful will be 
indicated and discussed with evaluator. 

Activities and Resources Necessary 

Sign-Off at Collaborative Meeting: Date: Employee: Evaluator:    
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Mid-Year Check 

Review of Progress 
Write progress on each goal using data available 

Review of Progress 

Professional Learning & Support 
List ways in which you have made progress on 
your learning objectives and support you have 
received. 

Professional Learning & Support 

Modifications 
List any modifications necessary 

Modifications 

Sign-Off at Collaborative Meeting: Date: Employee: Evaluator:    
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End of Year Assessment 

 

 

Review of Progress 
Write progress on each goal using data available 

 

 

Professional Learning & Support 
List ways in which you have made progress on 
your learning objectives and support you have 
received. 

 

Reflection on Results 
Share insights into results 

 

 

Professional Growth Plan Implications 
How might you use this data to assist in the 
planning of your future professional growth 

 

Sign-Off at Collaborative Meeting: Date: Employee: Evaluator:    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


