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March 20, 2020 

 

Good Afternoon, 

 

Oregon is facing an unprecedented challenge in our effort to respond to the COVID-19 outbreak.  

We know that the extension of the school closure has resulted in many questions for staff. These questions and 

the stress about how these unusual times will impact the future for our staff and students can be very worrisome. 

One primary concern that immediately surfaced was if staff would be paid during the school closures to 

students. The Governor made it clear in her Executive Order No. 20-08 that districts will continue to receive its 

allocation of the State School Fund and will, “regularly pay all employees.” 

 

In order to receive these allocations schools are required to deliver on certain requirements. For the ESD this 

primarily means: 

 Supplemental education supports 

 Supplemental emergency management services including childcare for first responders 

 

Our region’s districts are actively working to determine how to implement these provisions. As service 

providers, we are responsible to support them in this work. The students that we serve with special needs are 

especially vulnerable right now as they will likely need modifications to the supplemental education plans that 

may include packet work or online school resources. In addition, to some extent, their IEPs must be modified 

and implemented in this new context.  

 

Many of our employees at SCESD also provide services to students in the Early Intervention/Early Childhood 

Special Education program. While they have different requirements than K-12 school districts, we are still 

responsible to implement student’s IFSPs to the degree practical in this new context. Still other employees 

provide services to our local community care organizations, operate grants for programs outside of student 

services and assist in operating programs that provide backbone services to our districts. It is clear, that SCESD 

employees are integrated across our community and are vital to the success of our partners. 

 

We understand that this is all new. We know that things will look different but we all have the responsibility to 

provide services within our different programs and job roles. We ask that you be flexible and work 

collaboratively with each other in our efforts to accomplish this work for our community. We are meeting with 

union leadership on Wednesday, March 25, 2020 to review our draft work plans and staff assignments. 

 

At this time it is important that you know that while schools are closed to students, all SCESD staff will be 

officially called back to work for the remainder of the closure time period. Work tasks and locations may look 

different for each of you. As a result, you will need to be available to complete your work, however it is 

designed, beginning March 30, 2020. 

 

As you can imagine coordinating 135 staff members work schedules given these new conditions will be 

difficult. I know you will be eager to learn what your individual work plan and work location will be. Others of 

you may be worried about how your personal circumstances at home will impact your ability to work given the 

concerns surrounding the COVID-19 Coronavirus. We will address these issues by: 

 

www.scesd.k12.or.us 



 
Students, their families, employees and potential employees of the South Coast Education Service District (SCESD) are hereby notified that SCESD does not discriminate on the basis of 

race, color, national origin, age, religion, marital status, sex, sexual orientation or disability in employment, vocational programs, or activities as set forth in compliance with 

federal and state statutes and regulations. 

 

All staff who work in Component School Districts & EI/ECSE and those that work directly with students 

who have been off work due to school closure: 

 On March 30, 2020, your program administrator or a designee will reach out to you via the telephone. 

 Since you are technically working and being paid, you will need to be reachable within a reasonable 

time period during your current daily work schedule hours. 

 We will review your work plan and discuss any concerns you might have about the impacts of returning 

to work during the COVID-19 Coronavirus outbreak at that time. 

 Once your work plan has been designated you will be required to complete it.  

 As conditions change over the coming weeks, work plans may change as well, but we will always try to 

work collaboratively with you to address your concerns and needs.  

 

Essential business continuity staff will work from the ESD central offices (Coos Bay and Gold Beach): 

 Essential business continuity staff include Custodial/Maintenance, Technology, Business Office, School 

Administrators and Program Secretarial Support. These positions will continue to operate as designated 

on site. 

 Your program administrator will touch base with you to review your work plans and needs.  

 

As the COVID-19 Coronavirus makes its presence felt in all the corners of our lives, our personal connections 

and relationships with one another are more important than ever. I hope you are able to take time to take care of 

yourself, your family, friends, and each other. 

 

We will be reaching out to you on Monday, March 30, 2020. Until then, be well. 

 

Best, 
 

 
 
 

 


